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Introduction and Executive Summary 

Near the beginning of INGENAES’s engagement in Nepal, representatives from the USAID/Nepal mission 

expressed a desire for the project to create and maintain a network of professionals who work in the 

areas of gender and nutrition integration within agricultural extension. Similarly, participants in several of 

INGENAES’s activities in Nepal stated that making new professional connections, especially with 

individuals who work in other sectors, was one of the most positive outcomes of their participation in 

the INGENAES initiative. While INGENAES strove to maintain these connections throughout the life of 

the project, this was not always possible due to the varied geographical and topical nature of the project’s 

events. Therefore, it was determined that a symposium could achieve this goal of connecting those who 

are passionate about gender and nutrition integration in agriculture while simultaneously highlighting 

INGENAES’s primary objectives and preliminary impacts in Nepal. This symposium (and related events) 

took place from November 6th-9th, 2017, and served as the final INGENAES event in Nepal. 

Several auxiliary capacity-building events served to enhance the symposium’s goals: five pre-symposium 

workshops reinforced learnings from previous INGENAES activities and provided an additional space for 

forging professional networks. A side event hosted by YPARD (Young Professionals for Agricultural 

Development) provided an additional audience of participants who were largely new to INGENAES. Lastly, 

a reception held on the night before the symposium gave participants the chance to connect in an informal 

setting. A total of 55 people participated in the pre-symposium workshops and 64 attended the 

symposium. While the majority of participants in these events were affiliated with non-profit organizations, 

several participants were affiliated with the government sector, academia, the private sector, and 

international research institutions (see participants lists in Appendix A). The symposium was conducted 

in partnership with the Directorate of Agricultural Extension (which is situated in the Ministry of 

Agricultural Development). 

All of the participants in these events received both electronic versions (on USB drives) and printed 

versions of a variety of INGENAES’s knowledge products, many of which have been translated into Nepali. 

These products range from activity sheets and facilitator’s manuals that can be implemented by extension 

agents and project staff in the field, to resources focused on organizational capacity building, to information 

about gender- and nutrition-sensitive agricultural technology assessments. All of these resources can also 

be found on the INGENAES website: http://ingenaes.illinois.edu/.  

 
 

Symposium participants interact during a participatory  

activity called "25/10 Crowdsourcing." 

http://ingenaes.illinois.edu/
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Pre-symposium Events 

In order to reinforce the learnings gained during previous INGENAES activities in Nepal, a series of pre-

symposium workshops were offered to all symposium invitees. These took place in two locations where 

INGENAES contacts were concentrated: Pokhara and Kathmandu. Participants travelling from outside of 

these locations were offered reimbursement for their travel and lodging expenses in order to reduce 

financial barriers to participation.   

Topics for these workshops included grant-writing (based on strong demand from previous activity 

participants), “write-shops” to orient participants to the large library of INGENAES materials and assist 

them in customizing these materials, and a workshop on a participatory tool (“Community Concept 

Drawing”) that can be used by communities and organizations to critically analyze and compare 

conceptualizations of empowerment and gender. 

Pokhara Workshops – November 6, 2017 

Grant-writing workshop 

A total of 20 individuals participated in the grant-writing workshop in Pokhara, which lasted a full day and 

was led by Dr. Muthusami Kumaran (University of Florida). Participants included individuals from local 

NGOs, international NGOs, and the Directorate of Agricultural Extension. The full participant list for this 

workshop can be found in Appendix A, and the agenda is in Appendix B. Topics covered during this 

workshop included an overview of the elements of a grant proposal, creating project plans and logic 

models, project evaluations, and budgeting, among other topics. Active participation was encouraged 

throughout the workshop and was facilitated by the use of activity sheets, which will soon be available on 

the INGENAES website in both English and Nepali. These activity sheets encouraged participants to 

identify resources, create strategies, articulate project objectives, and identify other important actions 

related to the grant-writing process. 

 
Dr. Muthusami Kumaran (University of Florida) leads a  

session on budgets during the grant-writing workshop in Pokhara 

Write-Shop 

Concurrently with the grant-writing workshop, a half-day write-shop was facilitated by Liz Poulsen and 

Lacey Harris-Coble (University of Florida). Participants were given the opportunity to familiarize 

themselves with printed and electronic versions of INGENAES knowledge products, and then were given 

time to create their own written product, present it to the group, and receive feedback on it. Participants 

created products such as a step-by-step guide to develop a mentoring program, a flyer on women’s 

empowerment as it relates to family nutrition, and gender equity and diversity policies for the workplace. 
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The participant list for this event can be found in Appendix A, the agenda is in Appendix B, and the list of 

products that the participants created is in Appendix C. 

Community Concept Drawing 

Workshop 

Following the write-shop, Chesney McOmber 

and Katie McNamara (University of Florida) 

facilitated a workshop on an interactive tool 

called Community Concept Drawing (CCD). 

This tool helps both communities and project 

implementers identify entry points for 

improving empowerment for both men and 

women, and then to develop context-specific 

strategies for this improvement. The tool is 

also useful in identifying gaps in institutional 

knowledge around the issue of 

empowerment. The facilitators began the 

workshop with a brief presentation and discussion about how participants’ own conceptions of 

empowerment were formulated, and how these conceptions might differ between various stakeholders, 

such as communities and project implementers. Participants then utilized the tool in groups and discussed 

the outcomes. The participants were surprised to discover that defining “empowerment” was quite 

difficult, and wrestled with the challenge of aligning their personal experiences regarding empowerment 

with theoretical understandings of the term. Recognizing and reconciling this particular challenge was, in 

fact, the intended goal of the workshop. When we recognize the complexities inherent within the concept 

“empowerment,” we can provide more nuanced approaches to improving gender equity within 

communities. 

 
Workshop participants and facilitators in Pokhara 

  



4 

Kathmandu Workshops – November 8, 2017 

Grant-writing workshop & Write-shop 

Both the grant-writing workshop (full day) and the 

write-shop (half day, morning) were replicated in 

Kathmandu, with slightly higher participation than in 

Pokhara (see participant lists in Appendix A). 

Participants again represented a variety of 

organizational affiliations, including local and 

international NGOs, international research institutes, 

and the Directorate of Agricultural Extension. Many of 

the participants were affiliated with USAID-funded 

projects like KISAN II (Knowledge-based Integrated 

Sustainable Agriculture and Nutrition), Sabal 

(Sustainable Action for Resilience and Food Security), 

LSIL (the Innovation Lab for Livestock Systems), and 

ENBAITA (Expanding Nepalese and Bhutanese Access 

to Indian Technologies for Agriculture). The write-

shop was modified slightly to include more time for 

participatory activities, including a brainstorming 

session on the various audiences that written products 

can reach, types of written products,  potential 

relevant topic areas for the write-shop participants, 

and elements of effective communication products 

(such as the use of pictures and colors). See Appendix 

C for a list of the written products that were created 

during the write-shop. 

 

  

Left: Participants in the write-shop creating written materials based on INGENAES knowledge products. 

Right: Dr. Kumaran leading an activity during the grant-writing workshop. 

An example of a written product created by a 

write-shop participant: a leaflet on preparing 

organic manure (created by a district-level 

agricultural extension agent). 
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YPARD Symposium 

Members of the Nepal chapter of the Young 

Professionals for Agricultural Development 

(YPARD) network approached the INGENAES 

symposium planning committee in August 

proposing to host a student research 

symposium as a side event to the INGENAES 

symposium. This event took place during the 

afternoon of November 8th, and was attended 

by around 50 undergraduate and graduate 

students from various agriculture-related 

academic programs in Nepal. The participants 

were called to submit the abstracts on the themes of agriculture, food, livestock, gender, and nutrition. 

Participants displayed posters and gave oral presentations on their existing and emerging research 

initiatives, which were pre-screened by a scientific committee. Several professors and a renowned 

agricultural entrepreneur were invited to deliver the keynote addresses during the event (see flyer in 

Appendix D for more information about these guests). A jury voted on the oral and poster presentations, 

and the winners received their awards that evening during the INGENAES symposium kick-off reception. 

INGENAES Nepal Symposium 

Kick-off Reception 

All of the INGENAES symposium and workshop registrants, as well as several of the participants in the 

YPARD symposium, were invited to attend a kick-off reception on the evening before the symposium. 

This informal networking event, held at the same venue as the symposium and workshops, was attended 

by approximately 50 people.  

Symposium 

A total of 64 people attended the symposium, representing a wide variety of organizations. The majority 

worked at local or international NGOs (some of which implemented USAID-funded agricultural projects 

such as Suaahara and KISAN), while others came from the Directorate of Agricultural Extension, the 

USAID Nepal Mission, CIMMYT (an international research institute), the YPARD network (Young 

Some of the attendees of the kick-off reception/networking event 

Ms. Nikita Bhusal delivers the opening presentation of 

the YPARD symposium 
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Professionals for Agricultural Development), local universities, and private agricultural enterprises (see 

participant list in Appendix A for more detail). The symposium sessions included a mix of individual and 

group speeches and presentations, as well as interactive activities that helped participants to personalize 

the symposium themes and to make connections with each other (see agenda in Appendix B for more 

information).  

Liz Poulsen opened the symposium by reviewing the themes and objectives of the event, as well  providing 

a brief overview of the INGENAES initiative, including a timeline of INGENAES’s activities in Nepal. See 

Liz’s presentation here.  

Keynote addresses 

Dr. Belay Mengistu, the Food Security Team Leader at the USAID Nepal Mission, delivered the first of 

three keynote addresses. He opened by discussing the recent phenomenon of “feminization of 

agriculture,” in which women in Nepal have greatly increased their involvement in agricultural activities as 

a result of widespread male outmigration. While this may have some positive effects on women’s 

empowerment and decision-making abilities, Dr. Mengistu pointed out that the feminization of agriculture 

has also resulted in increased labor burdens for women. Dr. Mengistu also touched on the interplay of 

gender and caste, the importance of engaging men, and the need to ensure that women have access to 

and are able to utilize resources like agricultural extension services and markets. 

Dr. Paul McNamara, the Director of the INGENAES initiative (based at the University of Illinois), delivered 

the next keynote address. He started by positing that there is a huge opportunity cost when extension 

systems fail to reach all farmers (e.g., when women are largely excluded), and that the ability to reach all 

farmers is possible with existing tools and resources. Dr. McNamara also pointed out that economic 

growth that starts in the agricultural sector is more likely to be sustained than growth in other sectors, 

leading to a sustained reduction in poverty. Using data from various countries, Dr. McNarama also 

demonstrated that agricultural growth (when coupled with education and access to health systems and 

markets) is also directly correlated with improved food security, nutrition, livelihoods, and wellbeing. The 

presentation ended with a call to action for government, civil society organizations, farmer-based 

organizations, and academic institutions to work together to change and strengthen agricultural extension 

systems to better reach all farmers and include a focus on nutrition. See Dr. McNamara’s presentation 

here.  

Dr. Arun Prakash Bhatta, a Senior Agricultural Extension Officer from the Directorate of Agricultural 

Extension, delivered the last keynote address, providing an overview and history of the agricultural sector 

and extension system in Nepal. Dr. Bhatta also provided a detailed overview of the current policies and 

programs that focus on food security, gender, and nutrition, as well as data on the inclusion of gender in 

the national agriculture budget. See Dr. Bhatta’s presentation here.  

  

https://drive.google.com/open?id=1FnggR_NMgQVFzq2bJHonSpX0ba3YeWZ4
https://drive.google.com/open?id=1L-JoVTRvCNazOI1zDkYIbdTpgkYh7RcR
https://drive.google.com/open?id=1WWaPwbGI9ICAzpLGkZh-tJnCMqrpAKzY
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Presentations on INGENAES Activities 

Dr. Muthusami Kumaran (University of Florida) 

provided an invigorating overview of the series 

of organizational capacity building workshops 

that he facilitated during the life of the 

INGENAES project, starting with four three-

and-a-half day trainings that took place in 

Kathmandu, Pokhara, and Nepalgunj. Topics 

covered in these workshops included program 

planning and evaluation, forming institutional 

partnerships, human resources management, 

fundraising, and grant-writing. Follow-up focus 

groups with participants from these workshops 

uncovered a strong demand for more in-depth 

trainings on these topics, and so Dr. Kumaran 

conducted an additional three-day “advanced” 

training in Kathmandu, accompanied by one-

on-one consultations with individual organizations. More strong demand from workshop participants led 

to the two grant-writing workshops that took place in the days before the INGENAES symposium. Dr. 

Kumaran emphasized that all of the organizational capacity building workshops were intended to serve as 

a “training of trainers,” and so concluded his presentation with a call to action for the symposium 

participants to replicate elements of the workshops within their organizations. All of the workshop 

materials were distributed directly to the participants, and related activity sheets will soon be available on 

the INGENAES website in both English and Nepali. Additionally, Dr. Kumaran noted that that as an 

unintended outcome of these workshops, individuals from the non-profit sector and the government 

sector (the Directorate of Agricultural Extension) had a rare chance to meet each other in person and 

discuss the barriers to and opportunities for improving relationships between these two historically 

divided sectors. See Dr. Kumaran’s presentation here.  

Asmita Nagila, a member of the Young Professional for Agricultural Development network (YPARD), 

delivered a presentation on an INGENAES workshop that she participated in, which was entitled “Linking 

Agricultural Extension, ICT, and Youth Engagement to Promote Family Nutrition in Nepal.” This 

workshop was led by Drs. Nancy Erbstein and Mark Bell of the University of California, Davis. Ms. Nagila 

explained how this three-day event brought together stakeholders from four often separate sectors 

(agricultural extension, nutrition, youth leadership, and ICT) to discuss common goals and potential shared 

initiatives in the areas of nutrition-sensitive agriculture, using ICTs to enhance agricultural initiatives, and 

working with youth networks (see the workshop report for more information). Among the medium-term 

outcomes and impacts of this workshop were the creation of cross-sector and cross-generation 

professional relationships (e.g., a business partnership between an agricultural entrepreneur and a 

university student), increased access to new resources and tools (e.g., the Farmer Phone tools from the 

Suaahara II project and access to cold storage for young agricultural entrepreneurs), and the production 

of radio shows on the cultural challenges faced by youth who are interested in agriculture. Ms. Nagila 

concluded her presentation with a list of recommendations for members of the symposium audience who 

might wish to achieve similar outcomes with their programming; see her presentation here for more 

information.  

Dr. Muthusami Kumaran (University of Florida) gave 

an overview of the organizational capacity building 

activities that took place during the INGENAES 

project. 

https://drive.google.com/open?id=1nrK6fcZAzSHay1aV2eqK9f7lHocNYUNh
http://ingenaes.illinois.edu/wp-content/uploads/ING-Report-2017_03-Linking-Ag-Extension-ICT-Youth-Nutrition-Erbstein-Bell-Nepal.pdf
https://drive.google.com/open?id=1gel6-JIZnGEob5_y4k6H4jzIphHrPKuU
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Sumana Parui, an agricultural engineer based at CIMMYT, 

discussed her participation in an INGENAES workshop 

that focused on a methodology for assessing the extent to 

which agricultural technologies are gender- and nutrition-

sensitive. This workshop was coupled with a field-based 

activity in which participants implemented the 

methodology to produce an assessment of a mini-tiller, 

which is a tool that is commonly promoted by CIMMYT, 

NGOs and INGOs, and government extension institutions 

in Nepal. This assessment produced several interesting 

findings, among them that a lack of proper training and the 

presence of traditional beliefs often prevent women in 

Nepal from using mini-tillers. See Ms. Parui’s presentation 

here for more results of this assessment and for general 

recommendations on ensuring that agricultural 

technologies are gender- and nutrition-sensitive. 

Next, Ms. Katie McNamara (UF) presented the 

preliminary results of qualitative research that she 

conducted during the summer of 2017, which focused on identifying best practices for implementing 

gender equity and social inclusion (GESI) strategies within agricultural initiatives in Nepal. Among the best 

practices discussed were focusing on the representation of marginalized groups at the institutional level, 

conducting GESI trainings within institutions, and strengthening women’s groups and farmer’s networks. 

Ms. McNamara also suggested that engaging men and recognizing them as potential agents of change could 

help to further gender-equity-related goals. See Ms. McNamara’s presentation here for more details.  

Lastly, Ms. Lacey Harris-Coble (UF) presented preliminary findings from her research on multi-sectoral 

collaboration for nutrition initiatives. Among the barriers identified by this research were the large scale 

and complexity of many nutrition-related initiatives, a lack of shared understandings about certain 

nutrition-related concepts, and a relative lack of engagement with academia and the private sector. 

Opportunities for collaboration identified by Ms. Harris-Coble included the use of tools that are designed 

to be implemented by actors from multiple sectors (e.g., the DATA tool for anemia, implemented by the 

USAID-funded SPRING project), and the establishment of formal partnerships with institutions in private 

sector and academic institutions (such partnerships/memoranda of understanding are already common 

among and between NGOs and government agencies). The need for and importance of engaging the 

academic sector was echoed by the sympoium audience. See Ms. Harris-Coble’s presentation here.  

  

Ms. Sumana Parui discusses her 

participation in a workshop and field-based 

activity relating to gender- and nutrition-

sensitive agricultural technology 

assessments. 

https://drive.google.com/open?id=1_zBRtFpPWWGR_hGibs-pSdWBsv45Y0Cr
https://drive.google.com/open?id=1WCGiRGZJ1gh3VTk4ks9OMSa2bUDFoeG1
https://drive.google.com/open?id=1jJZXCZ2BXgKMe9nF0WzMfrqMtidSInfq
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Shift-and-share Presentations 

After lunch, symposium participants interacted with each otherduring the “shift-and-share” session. This 

session involved ten presenters who were positioned at nine stations around the symposium hall. Some 

had posters, others used laptops, and some simply discussed their topic with their audiences without the 

use of props. All of the presentation topics were related to gender and/or nutrition integration within 

agricultural initiatives (see symposium agenda in Appendix B for a list of the presenters and presentation 

titles).  

 

Left: Sudha Khadka (HELVETAS) leads a shift-and-share presentation entitled "Empowering a network 

of service providers to promote nutrition-sensitive agricultural practices." Right: Chhan Bhattachan 

(Winrock International) leads a presentation on the Asia Farmer-to-Farmer program. 

Panel Discussion 

Following the shift-and-share session, a 45-minute panel discussion allowed for deeper conversation about 

the common gender- and nutrition-related challenges and opportunities that agricultural practitioners face 

in Nepal. All of the panelists had extensive experience in the agricultural sector and they represented a 

wide breadth of organizational affiliations, including the private sector, INGOs, USAID-funded projects, 

and the government agricultural extension service (see the caption of the below photo for more detail). 

The following are some highlights from the discussion. 

What are the biggest challenges to integrating gender/nutrition and have these changed over the last 15 years? 

 We tend to forget nutrition—gender has the spotlight and nutrition tends to get ignored 

 Ensuring women’s access to resources and equitable decision-making power. 

 Nutrition initiatives focus too much on food security and economic aspects of production, but 

not nutrition itself. (Example: people are selling their vegetables at the market and buying junk 

food.) 

 GESI not given importance in the private sector (<20% of private sector employees are women), 

but at the same time it is difficult to hire women employees because of a skill gap. 

 Difficult for women to be extension agents because their mobility is limited and the position 

requires a lot of travel. 

Audience question: What about including men? Do you feel this is important, and how can we do it? 

 Yes, some are already doing it. Involving men helps to decrease women’s work burden. We can’t 

just look at women’s roles and not pay attention to how much time women (and men) are 
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spending on fulfilling those roles. Can use participatory activities to measure time poverty. We 

need to ask men how they are going to support women. 

 Somewhat, but we need to be careful because there is still a lot of work to be done in relation to 

women’s empowerment—don’t want to give men the impression that this work is done.  

 We should emphasize the role of husbands and family support, as well as mothers-in-law and 

daughters-in-law. There are deeply rooted norms and values that affect power relations in the 

family, and we can’t ignore this. 

 We need to involve men and facilitate a process of self-reflection for them. Getting them to arrive 

at that “aha!” moment is critical to creating structural change. Until a particular person realizes 

and believes that something must be changed, [it will not change].  

What is one thing you wish every single person in this room would do to be more effective in their organizations at 

integrating gender and/or nutrition? 

 (Addressed to the men in the room, from a male panelist): Share the household work with your 

wives. It sets a good example. 

 Increase demand for safer and more nutritious foods. 

 Don’t undermine the importance of other sectors. Gender, nutrition, and agriculture are so 

interrelated. But technicians or scientists from each of these sectors don’t appreciate and value 

the knowledge from other sectors upon which they depend to make this development end goal 

work. We must have sensitivity to other dimensions. It is a job for us, but on the other end, it is 

the lives of people! We need to cross the boundaries of other sectors and understand that we 

are dealing with the lives of people. 

 The actions of the Nepali government are setting the standard and example for empowering 

women in government. We in the private sector need to be following their example. To bring this 

change, its not easy, but an allocation of budget NEEDS to be there. When you are planning your 

projects, please put some budget aside for gender integration, sensitization, and awareness. 

 

Panelists, from left to right: Moushumi Shrestha (Director of Business Development, Shreenagar Agro 

Farm), Sudha Khadka (Programme Manager, Food Security and Nutrition, HELVETAS Nepal), Bindu 

Gautam (GESI Advisor, Suaahara II), Neena Joshi (Director of Programs, Heifer International Nepal), 

and Dr. Arun Bhatta (Senior Agricultural Extension Officer, Directorate of Agricultural Extension). The 

panel was moderated by Liz Poulsen, on the right. 
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Participatory Activities 

The symposium sessions were punctuated by brief (<20 minute) participatory activities that encouraged 

the participants to generate specific ideas for applying themes and ideas generated during the symposium 

within their organizations. These activities also facilitated professional networking.     

 

Participants exchange big, bold ideas for innovatively integrating gender and  

nutrition, which they have anonymously written on pieces of paper as part of the  

"20/10 Crowdsourcing" activity. They then score the ideas, and the  

highest-scoring ones are read aloud to the whole group. 

Lessons Learned & Recommendations 

 Participation in all of the events was slightly lower than anticipated, for a few reasons: 

o Many conferences and similar events take place in November. Fortunately, we made venue 

reservations several months early, although finding lodging for the participants was 

somewhat challenging because we waited until we had final confirmation from all of them 

before making the reservation. Future event organizers may wish to make a group 

reservation for lodging at the same as reserving the event venue. 

o There are several long holidays in October and so most people in Nepal are not checking 

email as frequently as usual. Sending out event announcements before October would 

have alleviated this issue. 

o The event organizers stopped recruitment efforts after reaching the maximum number 

registrants that was desired for the events, when instead they should have probably let 

more people sign up in anticipation of several people not showing up on the day of the 

events. 

o The workshops were held concurrently, which forced participants to choose one of the 

two workshops instead of being able to participate in both. Future event organizers may 

want to hold such events sequentially instead of concurrently.  

 Some of the participants in the first write-shop had a hard time understanding the instructions 

relating to creating a written product, and many ended up focusing on a topic that the facilitator 



12 

mentioned as an example (which may not have actually been a pressing need in their organization). 

For the second write-shop, the facilitators added 30 extra minutes of brainstorming activities to 

guide the participants through the process of identifying a salient issue or problem that a written 

product could address, thinking about what type of written product would be appropriate to 

address this issue, and other similar questions. They also made an effort to provide more one-on-

one guidance throughout the writing process. This seemed to garner much better results.  

 The language barrier was more of an issue than was anticipated—though most participants had a 

high level of English proficiency, there were some who struggled to understand the workshop and 

symposium content. Future event organizers may wish to ensure that all written and verbal 

communications use simple and accessible language, and that individuals with lower levels of 

English are paired with individuals who can translate information as requested. It should also be 

specified that group/partner work can be conducted in Nepali. 

 As has been the case with all INGENAES activities conducted in Nepal, the in-country coordinator 

was an invaluable asset: managing logistical arrangements, serving as the main point of contact for 

event participants with logistical questions, providing insight on the event contents and invitation 

lists, and supporting with financial transactions and decisions, among other duties. 

 

 

Figure 1: The "symposium team." From right to left: Lok Timalsina (husband of Kabita Devkota), Dr. 

Muthusami Kumaran, Lacey Harris-Coble, Kabita Devkota (in-country coordinator), Katie McNamara, 

Chesney McOmber, and Liz Poulsen. 
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Appendix A: Participant Lists 

Pokhara Workshop Participants (November 6th, 2017) 

First 

Name 

Last 

Name 
Gender Age Job Title Organization 

Name of 

USAID-

funded 

project (if 

applicable) 

Email Address 

Grant-writing Workshop 

Sapan  Hamal M 25 Summit 

Coordinator 

IYMS  sphml@gmail.com 

Manoj Bohara M 23 Program 

Associate 

Equal Access  mbohara@equalaccess.org 

Ravi Kiran Adhikari M 26 Agricultural 

Extension 

Officer 

Deumai 

municipality 

 Adhikari.ravikiran@gmail.co

m 

Ankita Joshi F 23 Program 

Associate 

Equal Access  ajoshi@equalaccess.org 

Bhakta Raj Rasailee M 32 Project 

Coordinator 

PCCI/CLEP  brasailee@gmail.org 

Binod  Lamichhane M 28 Social Worker PCCI/CLEP  Anbin2015@gmail.com 

Nishata Sharma M 28 Student Pokhara 

University 

 Nishanka.chalmaoiz@gmail.c

om 

Pradip Paraguli M 26 Social Worker District court 

Kaski 

 ufeelpradip@gmail.com 

Raghu 

Nath 

Gyawal M 35 Project 

development/

HRM 

Child Welfare 

Scheme Nepal 

 raghugyawali@gmail.com 

Prakash Kafale M 46 Sr. Manager Save the 

Children 

 Prakash.kafle@savethechildr

en.org 

Tikaram  Bishwakarm

a 

M 22 Program 

Associate 

Equal Access  tbk@equalacess.org 

Singh Sabin M 34 Sr. Program 

Officer 

Equal Access  ssingh@equalaccess.org 

Deepak Dhurgya M 34 Project 

Coordinator 

CLEP  stonadeepak@gmail.com 

Bishawas Tripaen M 34 Project 

Coordinator 

Alpha Academy  bishwastraphean@yahoo.co

m 

Ravi Timsinon M 26 Project 

Coordinator 

Alpha Academy  Jwar_timishas@yahoo.com 

Prabin Khanal M  Executive 

director 

PISC Nepal  Prabin.piscnepal@gmail.com 

Rabindra Acharya M  Project 

Coordinator 

Child Welfare 

Scheme Nepal 

Early Grade 

Reading 

Program 

Rabindra.acharaya13@gmail.

com 

Bamdev Pokharel M 28 President Youth Peace 

Center 

 Bamdev20p@gmail.com 

Keshav Sigdel M 30 Project 

Manager 

Child Welfare 

Scheme Nepal 

Early Grade 

Reading 

Program 

Ksidgel20@gmail.com 

mailto:bishwastraphean@yahoo.com
mailto:bishwastraphean@yahoo.com
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Durga  Acharya M  Sr. Project 

Coordinator 

Save the 

Children 

 Durga.acharya@savethechild

ren.org 

Write-shop/Gender Workshop 

Darshan Parajuli M 25 Communicatio

n Officer 

Duke of 

Edinburgh’s 

International 

Award 

 Darshan2parafuli@gmail.com 

Raj Adhikari M 33 Program 

Manager 

Heifer 

International 

LSIL 

(Livestock 

Systems 

Innovation 

Lab) 

rajadhikari@hiefer.org 

Ujjwal Devkota M 27 Officer Community 

Development 

Society 

 Devkotaujjwal2@gmail.com 

Meera Shrestha F 22 Program 

Associate 

Equal Access 

Nepal 

UNICEF mshrestha@equalaccess.org 

Sumnima Shrestha F 34 CRMM Heifer 

International 

LSIL 

(Livestock 

Systems 

Innovation 

Lab) 

Sumnima.shrestha@heifer.or

g 

Kathmandu Workshop Participants (November 8th, 2017) 

First 

Name 
Last Name Job Title Organization 

Name of 

USAID-

funded 

project (if 

applicable) 

Email Address 

Grant-writing Workshop 

Bidhya 

Nidhi 

Lohani Technical Assistant DoAE  bnlohani@yahoo.com 

Bharat Nepal Project 

Coordinator 

iDE  ENBAITA bnepal@ideglobal.org 

Deepika Gyewali Project 

Coordinator 

Story Cycle  depika@storycycle.com 

Samita  Kapali Project 

Management 

Story Cycle   samita@storycycle.com 

Aumar Shah Senior Advisor Sabal Sabal Amar.shah@libird.org 

Purshottam Gupta Reg. ME 

Coordinator 

iDE  pgupta@ideglobal.org 

Babita Adhikari Project Officer HKI  badhikari@hki.org 

Meena  Tulahdel Assistant Director SOS Youth Facility  Meena.tuladhar@sosnepal.rog.np 

Laxman  Karki Sr. Counselor SOS Youth Facility  Laxman.karki@sosnepal.org.np 

Laxmi Nayak Sts Sts  Loutus.karki123@gmail.com 

Jalmali Chaudhary Student   Geljal.chy@gmail.com 
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Symposium Participants – November 9th, 2017 

First 

Name 
Last Name Job Title Organization 

Name of 

USAID-

funded 

project (if 

applicable) 

Email Address 

Abhishek Khadka 
Documentation 

Officer 
RRN/YPARD   avi_khadka@yahoo.com 

Anju Gautam Pc BBP Pariwar   anjugautam444@yahoo.com 

Anuja Lamsal Regional Manager Peace Corps   alamsal@peacecorps.gov 

Asha Basnyat 
Deputy Country 

Director 
HKI   basnyatasha@gmail.com 

Sumana Parui Agri. Engineer CIMMYT   Sumanaparui.sp@gmail.com 

Nirmala  Pandey Integrated HFP HKI (Sabal) Sabal nirpandey@gmail.com 

Narbir Dewan Admin Office 

Manager 

INLOHOS  Narbir73@gmail.com 

Sumnima  Shrestha CRMM Heifer LSIL 

(Livestock 

Systems 

Innovation 

Lab) 

Sumnina.shrestha@heifer.org 

Kalpana Dhital Program 

Coordinator 

iDE Nepal ENBAITA kdhital@ideglobal.org 

 

Deepak Tuladhar CEO Farmer to Farmer  Deepak.tuladhar44@gmail.com 

Sarita Bhandari Secretary Women 

Cooperative 

 Smile_evergreen@yahoo.com 

Shidkhari Nepal Deputy Director PISC Nepal  Shikhar.piscnepal@gmail.com 

Write-shop 
Preena Thapa Coordinator Green Group  Mayathapa66@gmail.com 

Ravi Kiran Adhikari Ag. Ext. Officer DADO Ilam  Adhikari.ravikiran@gmail.com 

Babina Bajracharya Comms/Outreach 

Officer 

Winrock 

Internatinal 

KISAN II Babina.bajrachaya@winrock.org 

Swikisiti Uprety Student IAAS, TU  uswikriti@gmail.com 

Deepak Ghimire Regional 

Coordinator 

YPARD Nepal  Prakritipreuiig3@gmail.com 

Upendra Kuikel NTFP Field 

Coordinator 

iDE Nepal  ukuikep@ideglobal.org 

Kaprana  Sunar Social Worker RDN  Sunarkalpana30@gmail.com 

Asmita Nagila Regional 

Coordinator 

YPARD Nepal  Asmita.nagila@gmail.com 

Prabin  Khanal Executive Director PISC   Prabin.piscnepal@gmail.com 

Abhishek Khadka Documentation 

Officer 

Rural 

Reconstruction 

Nepal 

 Avi.khadka@yahoo.com 

mailto:kdhital@ideglobal.org
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Asmita Naglia Regional Coordinator YPARD   asmitanagila@gmail.com 

Babina Bajracharya 
Communication and 

Outreach Officer 

Winrock 

International 
KISAN II babina.bajracharya@winrock.org 

Babita Adhikari Project Officer HKI   badhikari@hki.org 

Belay Mengistu 
Food Security Team 

Lead 
USAID   bmengista@usaid.gov 

Bharat Nepal 
Regional program 

Coordinator 
iDE Nepal   bnepal@idenepal.org 

Bidhya Nidhi Lohani Technical Assistant 

Directorate of 

Agriculture 

Extension 

  bnlohani@yahoo.com 

Bindu P. Gautam GESI Advisor CARE Suaahara II bindu.gautam@care.org 

Caroline 
Toney-

Noland 

Food Security 

Advisor 
MCC   carolinetoney-noland@mcc.org 

Chhabilal Sunar 
Regional Program 

Coordinator 
NFM   chhabi@ngofederation.org 

Chhan Bhattachan 
Assistant Country 

Manager 

Winrock 

International Asia 

Farmer-to-Farmer 

Program 

  chhan.bhattachan@winrock.org 

Deepak Tuladhar CEO Farm to Finger   deepak.tuladhar44@gmail.com 

Deepak Ghimire 
Regional Co-

ordinator 
YPARD Nepal   prakritipremi93@gmail.com 

Deirdre Zimmerman Nutritionist/Advisor NPCS   deirdre@ncps.org.np 

Dhiraj Karki IMAM Officer NTAG 
Suaahara, 

SABAL 
dhirajkarki@ntag.org.np 

Dhirendra Ayer Student HICAST   beastayer11@gmail.com 

Dr. Arun Bhatta Sr. Ag. Ext. Officer 

Directorate of 

Agricultural 

Extension 

  apbhatta@hotmail.com 

Dr. Jaya Pradhan Professor PR Campus TU   jayalaxmipradhan@hotmail.com 

Durga B. Sunchiuri Proj. Coodinator MCC   durgasunchiuri@mcc.org 

Harihar Kafle Consultant Ghansi Nepal   harihar.kafle11@gmail.com 

Jalmali Chaudhary Student     gekjal.chy@gmail.com 

Kaplana Dhital 
Sr. Regional Program 

Coordinator 
iDE Nepal ENBAITA kdhital@idenepal.org 

Kaplana Sunar Social worker RDN   sunarkaplana30@gmail.com 

Krishana Neupane President Climates Nepal   neupanekrishna15@gmail.com 

Laxmi Nayak Student 

Farwestern 

University 

Masters level 

  lotuskarki123@gmail.com 

Madhav Dahal Professor TU, PMC   madhavdahal3@gmail.com 

Manasa Thakurathi Professor 

Padmakanya 

multiple campus 

TU 

  Manasathapa@yahoo.com 

Manju Tuladhar GESI Advisor USAID   mtuladhar@usaid.gov 

Meena Tuladhar Assistant Director 
SOS Children’s 

Villages 
  

meena.tuladhar@sosnepal.org.n

p 
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Moushumi Shrestha Director 
Shreenagar Agro 

Farm 
  moushumi@safnepal.com 

Namrata KC Accountant BBP Pariwar   BBPPariwar2051@gmail.com 

Narbir Dewan Admin Officer 
NGO 

(INLOGOS) 
  narbir73@gmail.com 

Neena Joshi Director of Programs 

Heifer 

International 

Nepal 

LSIL 

(Innovation 

Lab for 

Livestock 

Systems) 

neena.joshi@heifer.org 

Neeru Khatari VP FWEAN   neeruko21@yahoo.com 

Nikita Bhusal 
Communication Focal 

Point 
YPARD   bhusalnikita2050@gmail.com 

Nirmala Pandley Manager HKI   npandey@hki.org 

Nishanta Sharma Student 
Pokhara 

University 
  nishanta.sharma012@gmail.com 

Parbati Shrestha Student 
Tribhuvan 

University 
  shrestha.parbati22@gmail.com 

Prabin Khanal Executive Director PISC Nepal   prabin.piscnepal@gmail.com 

Prasonna Shrestha Agri Engineer CIMMYT   prasannastha22@gmail.com 

Purushottam Gupta Reg. ME Coordinator iDE Nepal   pgupta@idenepal.org 

Purushottan Khatiwada Team Leader LI-BIRD   pkhatiwada@libird.org 

Ram Rana 
Deputy Executive 

Director 
LI-BIRD   rbrana@libird.org 

Ravi Kiran Adhikari Ag. Ext. Officer 
Deumai 

Municipality 
  adhikari.ravikiran@gmail.com 

Roshani Shrestha Executive Director NCPS   roshai@ncps.org.np 

Sabita Yadav 

Livestock and GESI 

Program 

Coordinator 

iDE Nepal   syadav@ideglobal.org 

Sanjay Mali Student BSW   msanjay513@gmail.com 

Santosh Bhandari 
Agriculture Extension 

Officer 

Directorate of 

Agriculture 

Extension 

  santos.iaas@gmail.com 

Sarita Bhandari Secretary 
Mulitpurpose 

Women Coop 
  smile_evergreen@yahoo.com 

Sarkal Jyakhwo Student HICAST   circlejax@gmail.com 

Scott Justice 

Agricultural and Rural 

Mechanization 

Specialist 

CIMMYT   S.Justice@cgiar.org 

Shakuntala Rasali Program Officer 

Heifer 

International 

Nepal 

  shakuntala.rasali@heifer.org 

Shikhar Nepal Director PISC Nepal   shikar.piscnepal@gmail.com 

Shova Paudel Agri. Ext. Officer 

Directorate of 

Agricultural 

Extension 

  shovaregmi11@gmail.com 

Sudha Nepal Program Manager HELVETAS   sudha.khadka@helvetas.org 

Sumana Parui Agri Engineer CIMMYT   sumanaparui.sp@gmail.com 
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Sumnima Shrestha CRMM Heifer 

LSIL 

(Innovation 

Lab for 

Livestock 

Systems) 

sumnima.shrestha@heifer.org 

Sunita Nhemaphuki Chair person ROD Innovation   sunita.nhemaphuki@gmail.com 

Sushila K 
Thapa 

Magar 
GESI Advisor 

Winrock 

International 
KISAN II sushila.magar@winrock.org 

Swikriti Uprety Student 
IAAS, Tribhuvan 

University 
  uswikiriti@gmail.com 

Upendra Kuikel 
NTFP Field 

Coordinator 
iDE Nepal   ukuikel@ideglobal.org 
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Appendix B: Event Agendas 
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Appendix C: Write-shop Products 

Pokhara Write-Shop 

Target Audience Title Format Author Organization 

Award units (schools) 
Gender policy (for the workplace, to be 
signed by employees/members of 
schools) 

2-page 
Agreement 

Darshan 
Parajuli 

Duke of 
Edinburgh's 
International 
Award 

Project designers, 
extension workers, 
community mobilizers 

Mentoring Team (MT) Approach for 
Livestock Extension: Heifer's case in 
Nepal (Step-by-step instructions on 
starting a mentoring program) 

3-page Tip 
sheet 

Raj 
Adikhari 

Heifer International 

Employees 
Developing a Gender Equity and 
Diversity Policy for the Workplace 

2-page 
agreement 

Ujwal 
Devkota 

Community 
Development 
Society 

Employees (people 
who work at radio 
station) 

Gender Equity and Diversity Policy for 
the Workplace 

2-page 
agreement 

Meera 
Shrestha 

Equal Access Nepal 

Donors, project 
implementors, 
government 

Women's Empowerment for Family 
Nutrition 

2-page 
Flyer 

Sunima 
Shrestha 

Heifer International 

 

Kathmandu Write-Shop 

Target Audience Title # of pages Author Organization 

Stakeholders, Gov't of 
Nepal, implementing 
partners 

Integrating gender into agricultural 
advisory services 

1 
Babina 
Bajracharya 

Winrock 
International 
(KISAN II) 

Farmer groups 
On-site mentorship: working together 
with students and farmers to provide 
extension and advisory services 

2 
Deepak 
Ghimire 

YPARD Nepal 

Female agriculture 
groups 

Integrating gender and nutrition into 
agricultural value chains 

1 
Asmita 
Nagila 

YPARD Nepal 

Ratriya Dalit Network 
members 

Types of planning (Nepali) 1 
Kalpana 
Sunar 

Ratriya Dalit 
Network 

Farmers Technology for improving cattle manure 1 
Ravi Kiran 
Adhikari 

District-level 
Agricultural 
Extension Office 
(Ilam) 

Team members (Green 
Growth) 

Problem Tree Analysis of Consumption 
of less Consumption of Organic food in 
Kathmandu 

1 
Preena 
Thapa 

Green Growth 

Youth/Children/Women Organizational Capacity Development 1 
Prabin 
Khanal 

PISC Nepal 

Women's groups Better nutrition with new crops 2 
Abhishek 
Khadka 

YPARD Nepal 

Farmers 
Gender and division of labor in 
agricultural activities 

1 
Swikriti 
Uprety 

IIAS, TU 

Farmer groups 
Working with farmers groups to provide 
extension and advisory services 

2 
Upendra 
Kuikel 

iDE Nepal 
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Appendix D: YPARD Symposium Flyer 

 


