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1.0 Introduction  

The training on integrating gender within agricultural 

value chain and agro-enterprise initiatives was held on 7 

ð 9 December, 2016 at Mukono Zonal Agricultural 

Research and Development Institute (MUZARDI) in 

Mukono ð Uganda.  The workshop was jointly organized 

by UFAAS and the University of Illinois. The workshop 

consisted of 45 (16 Females & 29 Males) participants 

representing the farmer leaders, extension workers, the 

NGO Field support staff and the INGENAES fellows / 

students supported by the project as represented in 

Annex 1.   The participants were drawn from the 

North, East, West and Central parts of Uganda, while 

the fellows from the universities represented Kyambogo, Gulu and Makerere.   The goal of the 

workshop was to build capacity and provide critical technical assistance to Farmer Based Organizations 

(FBOs) to purposely integrate gender and nutrition concerns within their existing and planned agro-

enterprise initiatives.  

The Training Workshop covered the topics including: Integrating gender and nutrition within the 

agricultural value chain and agro-enterprise initiatives; nutrition responsive agro enterprise development; 

sharing of experiences and case stories on gender and nutrition integration and developing a gender and 

nutrition responsive agro-enterprise project idea note (GENU-AGENT ðPIN) as in the attached 

program in Annex 2.  These were delivered through power point presentations; self-reflections; group 

discussions and presentations; panel discussions and team tasks. Through a mix of delivery methods, the 

participants were able to share experiences and lessons from which they further gained understanding 

and practical integration of gender and nutrition in their work.   

At the end of the workshop each participant developed a post-workshop plan for implementation to be 

followed up with the support of UFAAS and the University of Illinois using the student fellows.  Daily 

workshop evaluations were made using a simple òmood meteró and coloured cards where participants 

recorded what worked well, the learnings of the day and what could have been done better as 

represented in Annex 3. 

The training was officially opened by Dr. David Kiryabwire, the Mukono District Veterinary Officer on 

behalf of the District Production Coordinator, Dr. Fred Mukulu.  The workshop closure included the 

giving out of certificates to the participants and was officially closed by Prof. Paul McNamara, the Project 

Coordinator of INGENAES.  This report follows the program of the Workshop in Annex 2 . 

2.0 Introduction of Participants and Expectations 

Participants were guided through the introductions in which they presented their expectations which 

were categorized into 6 groups, which included:- Networking, Welfare, Gender, Nutrition, Research 

and UFAAS / AFAAS.  Beatrice informed the participants that all their expectations were in line with the 

workshop objectives and that the knowledge acquired would provide useful information to better their 

research.   

List of participantsõ expectations 
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3.0 Overview of AFAAS and UFAAS  

Ms Beatrice N. Luzobe, the UFAAS National Focal Point and one of the key resource persons, gave an 

overview of AFAAS as the umbrella organization for UFAAS at the regional level.  She mentioned that 

there were other country chapters that were part of AFAAS of which UFAAS is the one for Uganda.  

She informed the participants that UFAAS membership comprised of a wide range of actors / members 

including the academia (Agricultural Universities and Institutions); Public sector (Ministry 

MAAIF/NAADS/NARO); Non-Governmental Organizations (NGOs); Professional Bodies (AUPWAE, 

UVA); Private Sector Companies; Farmer Organizations (FOs) and Media (Print and electronic).  The 

UFAAS 5 key thematic areas were outlined as Institutional Strengthening; Networking and professional 

interaction; Capacity Building (on emerging issues); Professionalization of AAS and Lobbying and 

Advocacy.  Beatrice gave a brief background of the project on Integrating Gender and Nutrition within 

Agricultural Extension Services (INGENAES) in Uganda and its implementation partners UFAAS and the 

University of Illinois.  She urged participants to join the membership of UFAAS and learn more about 

the benefits of being a member.     

4.0 Workshop Objectives and Outcomes 

Ms. Beatrice Luzobe, who facilitated the session informed the 

participants that the farmer organizations and associations offered 

great opportunities for reaching smallholder farmers especially women 

farmers.  She however, mentioned that these organizations are often 

not gender aware and nutrition sensitive when adopting a business 

enterprise model.  One of the reasons she mentioned could be due to 

lack of capacity of the organizations to identify and develop nutrition 

value chains for improved nutrition outcomes while maintaining 

profits.  The lack of clarity on the understanding between the 

empowerment of women farmers and improved nutrition outcomes 

was also highlighted as a major obstacle that hinders increased 

productivity along the value chains.   

Beatrice outlined the workshop objectives as: 

a) To build the skills of the participants in agro-enterprise 

development 

b) To improve gender relations for improved nutrition 

outcomes; and how to develop agro-enterprises that are 

gender and nutrition responsive. 

c) To identify gender and nutrition post-training activities that 

FBOs will engage in after the training 

The expected outcomes of the training were also shared as:- 

a) Identified ways of integrating gender and nutrition into their agricultural value chain (VC) 

activities 

Ms. Beatrice Luzobe, 

UFAAS National Focal Point  
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b) Gained knowledge on how to integrate gender and nutrition 

into their agricultural VC activities 

c) Gained understanding on how to design a gender and 

nutrition sensitive enterprise post-training activities for 

implementation after the training. 

d) Developed and submitted a work plan for implementation of 

the proposed post-workshop activity and GENU-AGENT-

PIN (an enterprise idea note)  

The workshop approach was to be more participatory ð taking into 

consideration adult learning.  The approach for the workshop would 

employ the use of power point presentations, plenary sessions, panel 

and group discussions.   

5.0 Opening Session 

The training was officially opened by the District Veterinary 

Officer, Dr. David Kiryabwire on behalf of the District 

Production Coordinator, Dr. Fred Mukulu.  In his speech, Dr. 

Kiryabwire extended his gratitude to UFAAS and the University 

of Illinois, through its project INGENAES geared towards 

integrating Gender and Nutrition within Extension Services in 

Uganda.  He recognized the importance of gender and nutrition 

integration.  David provided a brief overview of the current 

state of food security in Uganda with the rising number of food 

insecure households, which he cited as an indicator for 

increasing nutritional deficiency and relegation of roles and 

responsibilities due to failure of appreciating the role of gender 

in food security within the agricultural system.  Dr. Kiryabwire 

emphasized the need to integrate gender and nutrition in 

agricultural value chains, so that there are gains not only within 

the households but to the entire value chain beneficiaries and 

the nation at large.  He then declared the training workshop 

officially opened.   

6.0 The Management of the Workshop 

To ensure that the energy levels and environment is best for learning, the overall workshop facilitator, 

Ms. Adeline Muheebwa led the participants into forming teams in order to provide leadership support 

for the entire duration of the training workshop.  The course leader was nominated as Mr. Dhizaala 

John, from Kamuli Coffee Agribusiness Farmers Association (KACAFA) Ltd with the overall 

coordination of the management team.  The management team for the day comprised of:- Time Manager 

to ensure that the workshop follows the set program, Secretary or note takers to provide recaps for 

the following day, Entertainment / welfare to ensure that the participants are alert and active and 

Evaluation team to provide a daily participatory feedback based on the mood meter scores and 

Guest of honor, Dr. David 

Kiryabwire, Mukono District 

addressing the participants 

 

Group formation for daily 

management of the workshop 
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comments.  Recaps were done at the start of the day for the participants to recall the previous dayõs 

learnings.   

Alongside the group formation, participants agreed to observe the workshop norms and values which 

included: - mobile phones in silent mode, vibration/switched off, active participation by all participants, 

being audible and speaking freely, respect for one anotherõs views and opinions, avoiding unnecessary 

movements, not to interrupt others, not to dominate discussions, not to hold side meetings and to 

conduct daily workshop evaluations.   

7.0 Integrating gender and nutrition into agricultural development and 

agro-enterprises in Uganda  

Mr. Stephen Alex Biribonwa, from Nutrition & Home Economics, Ministry of Agriculture, Animal 

Industry and Fisheries (MAAIF) made a presentation on how to integrate gender and nutrition into 

agricultural development and agro enterprises in Uganda.  He reminded participants of the principles of 

extension, one of which is òdoing what they are doing betteró.  He mentioned that often, extension 

workers are engaged with nutrition as a way of curing a disease and have left the prevention of disease 

to the health sector.  He urged participants to embrace a shift in approach so that extension does not 

wait for health sector but instead fronts the nutrition and gender agenda so that there is production of 

healthy nutritive foods and that all the processes along the value chain are made gender and nutrition 

sensitive.   

7.1 Integrating gender and nutrition into agricultural development and agro-enterprises 

in Uganda 

Among the key highlights made are: 

¶ The government of Uganda is putting emphasis on the 

role of extension system in the agriculture sector and 

that a single spine extension system has been adopted. 

¶ The agricultural extension policy and strategic plan have 

been launched. 

¶ Emphasis on the two pathways of how to integrate 

nutrition.  These are the direct feeding of nutritious 

foods and the indirect feeding through the feeding of 

animals to get the nutrients.  Hence the need to have 

the animals feeding on nutritious foods if they are to be 

the source of nutrients for the humans. 

¶ The need to innovatively reduce womenõs workload so 

that they can have time to produce, prepare and feed 

their homes with nutritious foods. 

¶ The effect of gender on the impact of nutrition especially in access to nutritive foods and 

decision making on the foods to grow, consume and their utilization which has an impact on 

the nutrition status of the households.   

Mr. Stephen Alex Biribonwa, 

MAAIF 
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¶ The cultural norms and beliefs regarding the foods grown, how they are processed and 

utilized have an influence on the nutrition status of the communities.   

¶ With the current crisis especially with the climate change effects, there are high rates of 

chronic malnutrition and micro nutrient deficiencies especially Vitamin A, Iron and Zinc, 

hence increased forms of malnutrition, levels of stuntedness, low weight and wasting 

especially for the under-fives and high incidences of anaemia.   

He therefore urged participants to reflect on their role in reducing stuntedness and devise ways of 

integrating gender and nutrition.      

7.2 Conclusion   

In conclusion, Alex mentioned that one of the ways of making nutrients available is through various ways 

of processing and preservation technologies for example fermentation.  He also urged the participants 

to ensure that the marketing and product distributional channels are gender responsive and benefit the 

women for example the marketing of tomatoes and loading of Irish potatoes on a lorry.   

Alex emphasized governmentõs commitment towards gender friendly enabling environment with regard 

to Gender & Nutrition through the following policy frameworks:-  

¶ Constitution  Article 32 

¶ NAP 2013( National Agriculture Policy) 

¶ Agriculture  Sector Strategic Plan( ASSP 2015/16-2019/20) 

¶ National  agriculture  extension policy  MAAIF 

¶ Guidelines on soft copy 

¶ Food & nutrition handbook for extension workers 

¶ Ministry  has put in place a structure on food & nutrition security division with staff 

specialized in nutrition 

8.0 Integrating Gender within agricultural value chain and agro-

enterprise initiatives  

Participants were given opportunity to score their understanding on Gender, Nutrition and Agricultural 

Value Chains.  All participants had an understanding on the concepts with varying knowledge levels.  It 

was therefore agreed that the training would be a reflection on what they knew as well as sharing of 

experiences.      
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The session was facilitated by Ms. Beatrice 

Luzobe, who started by taking the 

participants through the story of the òThe 

Lie of the Landó.  Gender stereotypes were 

identified and these included some of the 

experiences that most researchers face 

implying that òWomen do not work, yet 

they are doing everything with no time to 

restó. 

Participants were then requested to share their definitions of gender and sex.   It was emphasized that 

gender changed with geographical context, culture, time while sex remained the same with either male 

or female. 

Beatrice also shared the Women In Development (WID) approach and the Gender And Development 

(GAD) approach.  It was noted that the GAD empowers both 

men and women, while WID focuses on women and is likely to 

increase the womenõs triple role when implemented in isolation 

of the GAD.                         

Participants were then 

introduced to the gender 

roles and sex roles.  

Examples of the sex roles 

were shared as the giving of 

birth and breast feeding of 

children and gender roles as 

assigned by society like in 

Busoga the women do the 

weeding and the men do the 

first ploughing.    Participants were also taken through the difference between the practical gender needs 

and the strategic needs, stating that the practical gender needs are immediate and short-term responses 

to daily needs, they are unique to particular men and women and are òa response to a problem arising 

from a personõs condition, for example for a malnourished child you start a feeding programme while 

the strategic gender needs tend to be long ðterm, common to almost all men and women and relate to 

the disadvantaged position.  It was stated that the strategic needs can be addressed by consciousness 

raising, increasing self-confidence, education, and strengthening womenõs organizations.   

Beatrice shared an experience of the nutrition feeding programme in which the ladies would come with 

the children & take the food, and never give the children the food because they would delegate the 

neighbours who would end up taking the food as payment for their taking the children for the program.  

It was therefore concluded that for effective and sustainable impact, strategic actions that provide long 

term solutions are better than practical short term solutions.   

The main difference 

between the WID 

approach and the GAD 

approach is that the WID 

includes more women 

while the GAD considers 

both men and women ð 

Harriet Bugiri. 

òGender is a social 

& cultural context 

about men & 

women while Sex is 

the biological make 

up of a man or a 

womanó ð Shamim 

Student Fellow 
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9.0 Group Exercises on Gender Integration 

9.1 The Womenõs participation and empowerment ladder in agricultural value chain 

enterprises 

Participants were introduced to the five steps towards womenõs empowerment using the participation 

and empowerment ladder as below:- 

 

From the definition of Gender integration, which is referred to as the process of using evidence to make 

informed decisions on how to address gender equality and female empowerment systematically.   

Participants were asked to reflect back in their agricultural value chains between the participation and 

engagement of men and women across the 5 steps towards empowerment.  The participants were then 

asked to score with the coloured stickers where the men and women were more involved and had an 

influence across the value chains of coffee, beans and maize.  The yellow and light green stickers 

represented women, while the orange and red stickers represented men.  The findings were presented 

as below:- 

Table 1:  Women's  and Menõs Participation and Empowerment in Maize, Coffee and Beans 

Value chains 

Participation and Empowerment in Maize Enterprise Scores of Men and Women 

 

Being Present  26 Women 19 Men 

Having a voice 12 Women 25 Men 

Being Heard 6 Women 24 Men 

Being taken Seriously 6 Women 21 Men 

Change attitudes or action 16 Women 21 Men 

Participation and Empowerment in Coffee Enterprise Scores of Men and Women 
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Being Present  13W 20 Men  

Having a voice 9 Women 17 Men 

Being Heard 6 Women 17 Men 

Being taken Seriously 2 Women 22 Men  

Change attitudes or action 18 Women 16 Men 

Participation and Empowerment in Bean Enterprise Scores of Men and Women 

 

Being Present  26W 12 Men 

Having a voice 19 Women 14 Men  

Being Heard 12 Women 22 Men 

Being taken Seriously 9 Women 18 Men 

Change attitudes or action 20 Women 14 Men 

 

Participants scored womenõs participation and empowerment high for being present in the maize and 

beans value chain activities with Maize (26 Women and 19 Men) and beans (26 Women and 12 Men) 

which they said that the women contribute heavily in the labour for farm operations of these two crops, 

which are both food and cash crops.  They are also annual crops which makes it easy for the women to 

grow them.  Womenõs participation and empowerment is low (13 Women 20 Men) at all stages of the 

coffee crop (see figure 1 below), this is partly explained by the nature of the crop because it is purely a 

cash crop and perennial hence women were never allowed to plant crops that take long in the ground 

like trees due to lack of land ownership.  The results further revealed that coffee is more of a manõs 

crop and beans more of a womanõs crop.  The womenõs participation and empowerment ladder 

gradually moves to the bottom (being taken seriously) and sharply moves to the top in the changing of 

attitudes because it is said that women are very influential in changing of attitudes not only of fellow 

women but also of the men, hence the scores increase towards the changing of attitudes as presented in 

figure 1, below.  The men on the contrary have more of a balanced score across the ladder.     
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Figure 1: Graphs showing womenõs and men's participation in the value chains 

 

 

Participants mentioned that the women scored very low in having a voice, being heard and being taken 

seriously, because of the cultural influences and beliefs for example òwomen should be seen and not 

heardó and òwhat my husband says is also what I sayó still limit womenõs participation and self-esteem 

hence not able to actively participate and express their views.  Participants mentioned that some of the 

womenõs limitations are due to lack of ownership of productive resources such as land, which is largely 

owned by men due to the patriarchal nature.  From the scores, womenõs participation is highest in the 

bean crop due to its annual crop nature and more of a food crop than a cash crop.  The womenõs 

lowest participation is with the coffee, which is a perennial crop and ranks high as a cash crop hence 

dominated by men.  The coffee crop is also said to be symbolic for friendship or brotherhood.   
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Participants also mentioned that despite the limitations hindering womenõs participation, they have been 

able to participate due to the social capital obtained through group participation, use of the collective 

voice and trainings conducted which are mainly attended by the men.  Groups such as farmersõ groups, 

VSLA, club meetings and social events are said to have played a critical role in womenõs empowerment 

and their participation in the agricultural value chains.   

Key Message: Womenõs low economic capacity with limited ownership of productive resources, the 

patriarchal dominance in the households and the strong held cultural and religious beliefs hinder 

womenõs participation, their expression of their views and ideas as well as exerting their control on the 

benefits accruing from their labour.  Testimonies from cooperatives were that social capital, access to 

productive resources through savings plays and increased sensitization and trainings facilitate womenõs 

participation and empowerment with significant changes up the womenõs ladder of empowerment. 

9.2 Gender Analysis framework  

Beatrice led the participants through the gender analysis framework.  She informed the participants that 

there are a range of different gender analysis frameworks and that they specifically focus on the 

following questions: -  who does what? When? Where? who has what?, who decides and how? And 

who gains?  Who loses? 

Having gained an understanding of the gender concepts and gender issues in the context of agricultural 

value chains, Beatrice, guided the participants to form working groups that would identify issues in each 

groupõs commodity in relation to gender. Four working groups were formed (two handled the Harvard 

Analytical Framework of the roles, access and control of resources and the other two groups handled 

the gender analysis of the agricultural value chain). 

Group Discussions on Gender in Maize, Coffee and Beans Value Chains 

 

Group 1 members 

 

Group 2 members 
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Group 3 members 

 

Group 4 members 

     

Figure 2: Group One Harvard Framework on Maize Value Chain  

Members : Oboth Silive, Kabejja Milly, Hellen Epurege, Nyeko George, Quinto Ojok, Kabaizi Gorett i 

and Mayambala Siraj. 

Key: 1-very low, 2-low, 3-average, 4-high, 5-very high 

Activity  Women  Girls  Men Boys Comments  

Production activity 

a) Agriculture 5 4 3 2 Women are more involved  

b) Income generation activity 4 3 5 1 Men prefer where there is money 

c) Employment 4 2 5 3 Men are head of families 

Reproductive activities 

a)  Water 5 4 1 3 Women leads household cores 

b) Fuel 5 4 2 3 Do 

c) Food 5 3 4 2 Do 

d) Child care 5 4 3 2 Mothers care for children more 

e) Health 5 3 4 1 Mothers are more caring 

f) Cleaning and repair 5 3 1 4 Mothers do more cleaning 

g) Market 4 2 5 3 Men are more powerful 




















































